A (o)
A4 P
3
I o)
Q -
[0} wn
=]
> o o ® ®~
- ~.
- (2]
2 &

PROGRAM

3

L3 SOLUTIONS



L3 Reservations

Empowering the FOOD INDUSTRY with

APPOINTMENT-5CHEDULING

'F.0.0.D.

PROGRAM

STILL WORKING
WITH SPREADSHEETS?

C3 Reservations will improve
your speed and flexibility at
each step of your scheduling

process.

Intelligent Planning

Build a flexible plan around
your unique business
requirements and constraints.’
You will have a plan for each
facility to determine who can
deliver what, where and when

Synchronizing appointment requests with availabilities Automated Scheduling

Providing visibility on the status of each of your appointments No more phone tag, voice mail
or swamped inbox. The shared

Applying customized constraints and rules online portal organizes and

) N L automates the appointments
Automating communications to all parties involved

Measuring the performance of your business and partners

Synchronized
Controlling the flow so you’re never short of what you need most Communication

Everyone in your network will

be connected to a single hub,
and receive automatic messages
triggered by the actions you take
and the changes you make

Measuring Your Success

Monitor and improve your
operations with real-time
information and reports that help
you enforce compliance and
accountability.

Allowing warehouse and yard
personnel to easily capture
time stamps related to arrival,
on dock and departure times.

ROI / What to expect

» 90% reduction in phone calls /
emails / faxes

Intuitive calendar view, Self-serve portal
drag’n’drop functionality - easy to use -
and real-time updates Available 24/7

* 50% reduction in time spent
scheduling

Award-winning application - Overtime labor savings

» Chargeback processing and
compliance reporting
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APPOINTMENT-SCHEDULING

We help you maintain consistent levels of inbound and outbound traffic
by setting up constraints around the variables unique to your
operations, be they staffing levels, load types and carriers or volume
restrictions. You’ll have a snapshot of your real capacity that will guide
you in the decision-making process.

C3’s unique approach allows each customer C3 Reservations is a cost-efficient

to model business processes with a level of system because of its usage-based
automation that is manageable and realistic. pricing model: You pay for a solution that
C3 Reservations works in stand-alone mode fits the size of your operations, not the
or as part of any supply chain systems, size of your software.

including C3’s Yard Management System.

LET'S GET IT RIGHT mémmd

Let us show you what C3's F.0.0.D. Program MONDAY
can do for your business

BOOK MEETING

HIGHLY AUTOMATED

* Fully configurable
» Advanced Schedule Constraints

* Flexible Unload Duration
Calculation Rules

* Global Visibility

» Automated Notifications

* Enterprise System Integration
* Document Attachments

* Quality Assurance

* Printable Gate Pass

» Powerful Reporting Capabilities

TESTIMONIAL

Without scheduling, we could not
guarantee the consistency that
our customers require and with
C3 Reservations we have found

a platform that we can grow with.
The C3 implementation team
allowed us to get online quickly
and painlessly - they are a first

n

class organization.

Senior Vice President
of Operations

AWORLDWIDE
PRESENCE

1751 Richardson,
Suite 4408
Montreal, Qc H3K 1G6

tel: 514.315.3139
email: sales@c3solutions.com
www.C3solutions.com


https://info.c3solutions.com/contact-us
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Gain visibility

on yard and improve operational processes.

Maximize investment

in WMS, TMS and ERP systems - C3 Yard can be
integrated to communicate with other supply chain
systems.

Exceed customer service levels

C3 Yard helps plan daily DC activities to ensure
on-time deliveries.

Drastically reduce detention costs

monitor trailer dwell time and automatically notify
carriers as trailers become available.

GETTING IT
/| 'S D IGHT
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Empowering the FOOD INDUSTRY with a highly automated

YARD MANAGEMENT SOLUTION

Improve inventory management

know what inventory is sitting in the yard and
where. Provides visibility down to the SKU level.

Optimize task assignment
and the use of resources

reduce trailer fleet, reduce number of required yard
truck drivers (shunters) and maximize their efficiency.

Improve dock management

avoid double handling, reduce congestion at docks
and optimize door utilization.

Because your
industry is unique

Since its founding in 2000,

C3 has gained the confidence
of clients around the world and
across many industries.
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ROI
What to expect

* 25% Reduction in yard trucks

* 30% Increase in dock
productivity

* 90% Reduction in detention
fees

* 25% Increase in driver
productivity

* 15% Reduction in fleet trailers

* ROl in less than 12 months

WORLDWIDE
PRESENCE

C3 Solutions
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YARD MANAGEMENT SOLUTION

C3 Yard provides the ability to automate your yard operations. It will manage your gates, provide visibility on

trailers and shipments and will dramatically increase the productivity of your yard drivers and dock workers.

Because of our scalable software design, features can be added as your operations grow.

Multi-site
system

that allows
customers to
manage their yard
operations at the
enterprise level.

User friendly
features

including drag and
drop shunter task
creation, mobile
applications and
business rules.

Shunter process
optimization

through automated task
assignment and optimized
trailer movements. C3
Yard's mobile shunter app
provides clear instructions
to yard drivers and tracks
the execution.

Real time
visibility

on yard activity: colour-
codes, zoom function,
complete yard inventory,
and one-click access to
vehicle details and
history.

Centralized
appointments

to efficiently manage
your dock doors and
increase your yard
throughput.

Exception
alerts

for time-sensitive
events requiring your
attention (e.g. idle
shunter drivers, late
arrivals / departures,
refused shunter tasks,
trailers sitting at door
for too long, etc.).

Gatehouse

Tailor-made
management

offering simplified screen to reflect unique
& streamlined process
involving pre-arrival
visibility, gate pass
printing, regulatory and
safety checks
enforcement and
intelligent trailer
putaway functions.

business processes,
specific terminology
and data requirements.

Data Tracking &
integration sequencing

for your yard operations
based on your unique
yard processes.

to other supply chain
systems such as TMS
and WMS for
increased automation
and extended
visibility.

Business specialists dedicated to yard and dock management for 20+ years

Focused on customizing and adapting to your specific requirements

Agile and efficient methodology

Complete success package to guide you through the implementation

LET'S GET IT RIGHT T8mmd

Let us show you what C3's F.0.0.D. Program
can do for your business

BOOK MEETING

MONDAY

Powerful Reporting
Capabilities
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Intuitive Gate Screen

v ey e v BE B

1751 Richardson, Suite 4408
Montreal, Qc H3K 1G6

tel: 514.315.3139
email: sales@c3solutions.com
www.C3solutions.com


https://info.c3solutions.com/contact-us

We are dedicated to developing, implementing and supporting the most complete yard

management and dock scheduling solutions on the market today.

C3’s unique products allow customers to maximize the usage of their trailers, dock doors,
dedicated yard staff and physical yard space. Since its founding in 2000, C3 has gained the
confidence of clients around the world and across many industries including retail, grocery,

distribution, manufacturing and parcel post.
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ATHEC3 WAY
Our customers select us due to our expertise and

dedication in the areas of yard management and
dock scheduling.

OUR \/\/U RLD\/\/”:]-.E PRESENEE We continuously strive to improve our solutions and

pride ourselves in listening to our customers,
educating ourselves on industry trends and staying
abreast of the latest technology.
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More than 500 sites around the world are
already using C3 Solutions' Dock Scheduling
and Yard Management solutions.

)
Since our founding in the year 2000, we've galned
recognition as an established industry leader '_Ql-l the
while remaining dynamic and responsive to our
customers’ needs.




LONJACT US

We’d love to hear from you!

DUR OFFICES

1751 Richardson, Suite 4408
Montreal, QC,
Canada, H3K 1G6

GREG BRAUN

gbraun@c3solutions.com
514.315.3111

VISIT OUR WEBSITE

c3solutions.com


http://www.c3solutions.com
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